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Action Minutes 
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                             Kathrine Pierandozzi, Executive Director, Special Education 
 
Participants:  Scott Conway, Jess Grim, Jaime Hetzler, Linda Jones, Charles Patillo, Ashley 
Pitts, Karl Radday, Terri Smith, John Clark, Karl Radday 
 
 

Recommendation Status Summary of modifications, 
next steps and rationale 

6-4 
BCPS should conduct an 
annual transportation staff 
survey, beyond the BCPS 
Stakeholder Satisfaction 
Survey, and create a regular 
schedule to meet with all 
transportation employee 
groups at bus lots to provide 
staff an opportunity to share 
their concerns and to improve 
overall departmental 
communication. 

No The stakeholder satisfaction 
survey can be modified to 
address any additional 
information needed.   
 
The transportation employee 
group meetings are currently 
being held, will continue, and 
be scheduled on a regular 
basis. 
 

6-5 
BCPS should initiate 
recruitment and retention 
incentives to address the 
driver shortage. 

Yes  

6-6 
The Office of Transportation 
should continually express 
expectations for attendance, 
reporting procedures, and 
timeliness of requesting leave 
to all employees. Supervisors 
should then follow up by 
tracking absenteeism and 
administering appropriate 
disciplinary action to 

Yes 
 

This is a current, continuous, 
an ongoing process 
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violators, in accordance with 
BCPS policy and labor 
agreements. 

6-7 
The Office of Transportation 
should institute a School Bus 
Driver/Attendant Incentive 
Program to reduce 
absenteeism. 

Yes 
 

This is a current, continuous, 
an ongoing process.  

6-8 
BCPS should require all 
programming addition or 
modification planning 
activities to include a 
transportation impact 
analysis. The analysis should 
include, at a minimum, an 
assessment of any anticipated 
additional burden on the 
Office of Transportation, 
including the need for new 
buses and driver positions and 
the estimated cost. 

Yes 
 

 

6-9 
The BCPS School Bus Safety 
Initiative should be approved 
by the School Board as soon 
as possible. 

Yes 
 

Current process is in place  

6-10 
BCPS should establish an 
accident review committee to 
review all vehicular accidents 
involving white fleet vehicles. 

Yes 
 

 

6-11 
The Director of 
Transportation should assign 
the responsibility of chairing 
the Transportation Accident 
Review Committee to the 
Supervisor of Training and 
include Risk Management. 

Yes, with modifications 
 

The Director of 
Transportation should assign 
the responsibility of chairing 
the Transportation Accident 
Review Committee. 
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6-13 
The BCPS Office of 
Transportation should 
develop, track, and report 
quarterly on key performance 
indicators to improve overall 
efficiency and accountability. 

Yes 
 

 

6-15 
BCPS should consolidate all 
routing responsibilities under 
the Assistant Director 
(Operations) 
 

Yes, with modifications 
 

6-15 
BCPS should align the 
supervision of all routing 
responsibilities under one 
identified staff member.   

6-16 
BCPS should conduct an 
assessment of all routing 
assistants as it relates to their 
computer skills and abilities 
to enter route changes and 
provide any and all necessary 
training along with access to 
the routing software. 

Yes, with modifications 
 

BCPS should conduct an 
assessment of all routing 
assistants as it relates to their 
computer skills and abilities 
to enter route changes and 
provide any and all necessary 
training. 

6-17 
BCPS should conduct 
quarterly system-wide 
analyses to ensure routes are 
being run as efficiently as 
possible. These reviews will 
allow BCPS to maximize 
capacity on school buses, 
which could lead to fewer 
routes and drivers. 

Yes, with modifications 
 

BCPS should conduct 
quarterly system-wide 
analyses to ensure routes are 
being run as efficiently as 
possible. These reviews will 
allow BCPS to maximize 
capacity on school buses, 
which could lead to fewer 
routes. 

6-18 
BCPS Office of 
Transportation, in conjunction 
with the Office of Strategic 
Planning, should conduct a 
strategic review of the 
existing bus lots as to 
condition and capability and 
proceed with an action plan 
for improvement. 

Yes 
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6-19 
BCPS Department of 
Information Technology 
should investigate and 
provide a report on internet 
connectivity issues and fleet 
maintenance computer 
equipment (to include 
printers) at the 11 bus lots and 
make improvements to both. 

Yes 
 

 

 

6-12 
BCPS should develop a 
program, in concert with Risk 
Management, to recognize 
school bus drivers for 
accident-free driving in a 
more meaningful manner. 

Yes, with modifications 
 

 

BCPS should develop a 
program, to recognize school 
bus drivers for accident-free 
driving in a more meaningful 
manner. 

6-20 
BCPS Office of 
Transportation should review 
its policy on staff car 
assignments in an effort to 
reduce the current number of 
take home vehicles. This 
review should include data on 
actual after-hours call outs by 
staff. 

Yes, with modifications 
 

 

6-20 
BCPS should review its 
policy on staff car 
assignments in an effort to 
reduce the current number of 
take home vehicles. This 
review should include data on 
actual after-hours call outs by 
staff. 

6-21 
BCPS should engage the 
appropriate county 
government staff to create a 
shared services assessment 
team to review possible 
savings related to fleet 
maintenance. 

Yes 
 

 

6-24 
BCPS Office of 
Transportation should 
establish written procedures 
and provide the funding to 
ensure that mechanics and 
technicians are afforded the 
opportunity for professional 
development and encourage 

Yes 
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mechanics, technicians and 
supervisors to obtain ASE 
certifications. 

6-22 
BCPS should take steps to 
reduce spare bus numbers. As 
a part of the strategic review 
identified in Recommendation 
6-18, it would be expected 
that an overall reduction in 
lots would position BCPS to 
reduce the number of spare 
buses in the fleet. 

Yes, with modifications 
 

6-22 
BCPS should take steps to 
reduce spare bus numbers.  

6-23 
BCPS should explore the 
inclusion of electric-powered 
school buses using the 
Montgomery County plan as 
a model. 
 

Yes 
 
 

Already in progress 

7-1 
BCPS should develop a 
streamlined recruitment and 
processing strategy for OFNS 
applicants. 

Yes 
 

Already implemented 

7-2 
BCPS should develop a 
viable plan for funding CEP 
expansion beyond CARES 
benefits. 
 

Yes 
 

 

7-3 
BCPS should expand the 
indirect costs that the OFNS 
reimburses the General Fund 
to match the Federal rate. 

No Rationale will be emailed to 
me by Jamie Hetzler/Terri 
Smith 

7-4 
BCPS should provide direct 
access to financial, and 
operational data needed to 
develop accurate and timely 
budget projections. 

Yes 
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7-5 
BCPS should initiate a 
campaign to reduce food 
waste at school service sites. 

Yes 
 

 

Already implemented 

7-6 
BCPS should create a set of 
tailored Key Performance 
Metrics that consolidates and 
expands its current method of 
data analysis and reporting. 

Yes 
 

 

 


